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School Improvement Focus Key Issues/ Development Areas  

Overall Effectiveness SIP Introduction Section A 

Priorities for Whole School 
Development 

1. To improve the quality of teaching & learning 
 

Section B 
2. To further improve the learning environment 

3. To further develop and embed the new staffing structure 

Effectiveness of leadership and 
management 

Additional Focus Areas 

 
Section C 

1. Development of capacity within the senior & middle leadership team (phase & subject leaders) to strongly 
focus on monitoring, moderation & modelling. 

2. Make full use of the outcomes of an audit of safeguarding procedures to ensure greater consistency in 
application by fine-tuning systems. 

3. Improve finance & premises management.  

Teaching, learning and assessment 

Additional Focus Areas 

 
Section D 

1. Increase the proportion of good & better teaching in all key stages. 
 

2. Ensure greater accuracy & consistency across the school in planning & in the use of assessment. 

Personal development, behaviour and 
welfare 

Additional Focus Areas 

 
Section E 

1. To develop an effective Inclusion Team, whose skills are focused on accurate identification and support of 
children’s learning; training those adults who work regularly with the child to differentiate effectively. 

2. To improve the use and accuracy of attendance data and systems. (NB: inaccurate data was presented to 
leaders at all levels in 2015-16). 

3. The School Council to use a children’s SEF as an evaluation tool & to promote increased ‘pupil voice’.  

Outcomes for pupils 
Additional Focus Areas  

Section F 1. The attainment of boys in reading, writing & maths across all year groups. 

Early Years Provision 

Additional Focus Areas 

Section G 
1. Ensure that EYFS practitioners experience a rich diet of CPD in order to lift their practice to a higher level, 

particularly in respect of assessment. 

2. Improve children’s attainment in literacy & mathematics. 

 



 

SECTION B PRIORITIES FOR WHOLE SCHOOL DEVELOPMENT 

ISSUE INITIATIVES  IMPACT (Success Criteria) RESPONSIBILITY RESOURCES 

1. To improve the quality 
of teaching & learning 

 The establishment of a robust observation, planning 
and book monitoring cycle. (See cycle) 

 Sharp feedback is shared from all monitoring work. 
 Key themes/areas for improvement are shared with 

phase leads who can then drive through a peer 
model approach and the sharing and modelling of 
best practice 

 EYFS projects in conjunction with the Maamulaha 
network and Early Excellence 

o Emergent Writing 
o Engagement and Interaction – Leuven 

Scales 

 Standard of teaching and learning is 

improved each term with all lessons good 

or better by the end of the cycle. 

 Demonstrable improvement in the quality 
of children’s recording and books – before 
and after 

 Increased challenge and pace in lessons. 

 90% 6 steps progress 

 30% 7+ steps progress 

To secure Good in all areas 

 

Lead DH, Phase Leaders of 
Phase 1, Phase 2, 
Foundation Stage & DH of 
Childrens Centre, HLTAs 
and  & Gov. 

Inset Days & Staff 

Meetings. 

Strategic Partner School 

Maamulaha Network 

CPD 

Local Authority 

 

2. To further improve the 
learning   environment 

 To ensure all learning areas are suitably configured 
and presented to support learning. 

 By the end of Autumn term – all phases will have co-
constructed and agreed a non-negotiable list of 
resources and signage for each classroom 

 
 

 Consistency of expectation throughout 

school established by end of year. 

 Increased opportunities for independent 

learning. 

 Improved classroom organisation. 

 Impact evident in improved rates of 
progress. 

Lead DH; Phase Leaders of 
Phase 1, Phase 2, 
Foundation Stage & DH of 
Childrens Centre and  & 
Gov. 

Inset Days & Staff 

Meetings. 

Strategic Partner School 

Maamulaha Network 

CPD 

 

3. To further develop and 
embed the new 
staffing structure 

 A clear staffing Structure in place for Sept 2016 -17 – 
attached 

 Recruit a substantive Deputy Head 
 Induct and provide mentor support for the new 

SBM. 
 Provide mentoring for all middle leaders accessing S 

Partnership where available and clinics with SIP. 
 Regular leadership meetings established with 

strategic focus at their centre. 
 Review/audit of training needs including 

opportunities for phase leads to impact on the 
quality of practice within their teams 

 Clear lines of communication and 
accountability are established. 

 Clarity of roles and expectations which is 
understood and used effectively by all 
staff.  

Lead HT: DH, Phase Leaders 
of Phase 1, Phase 2, 
Foundation Stage & DH of 
Childrens Centre and  & 
Gov. 
 

Leadership support and 
training. 
Strategic Partner School 

Maamulaha Network 

CPD 

LA network of schools. 
SIP support 

 



SECTION A 

SUMMARY OF OVERALL EFFECTIVENESS 

 
Since taking up her appointment in September 2015, the new Headteacher rapidly developed a very clear understanding of the school’s strengths and areas for improvement. Her clear priority was to 
improve the quality of teaching & learning. To some extent, this has been achieved through staff movements, which have also strengthened the capacity of the school’s senior leadership team. She is now 
building on the progress made to ensure that a culture of high expectations is thoroughly embedded & that good to outstanding teaching & learning becomes the norm. The impact of the improvements 
already made is yet to be seen in terms of significant gains in pupils’ progress & improvements needed in updating staff skills in the Early Years Foundation Stage mean that it remains vulnerable in terms of 
the overall quality & use of assessment. Overall, the school now has a secure platform for rapid development, underpinned by the strong levels of commitment demonstrated by all staff.   
 
 

OVERALL EFFECTIVENESS JUDGEMENT  2/3 1. Outstanding        2. Good.         3.   Satisfactory        4.  Inadequate 

 



 

SECTION C EFFECTIVENESS OF LEADERSHIP AND MANAGEMENT 

ISSUE INITIATIVES (From date) IMPACT (Success Criteria) RESPONSIBILITY RESOURCES 

1. Development of capacity within the 
senior, middle leadership team 
(phase & subject leaders) to strongly 
focus on monitoring, moderation & 
modelling. 

 To employ a substantive Deputy 

Headteacher  

 To embed the new leadership and 

management structure ensuring all roles 

are clarified and reflect the needs of the 

school 

 To develop the role of the HLTA’s to lead 

support staff. 

 To establish an effective office team, 

whereby administrative tasks can be 

delegated by senior leaders to increase 

their focus on learning. 

 Coaching/Mentoring for LT 

 Substantive DH in post by the Spring term 2017.  
 Effective and efficient lines of accountability with 

clear delegation of roles and responsibilities. 
 An effective office team which fully understands 

and reflects the ethos of the school and the need 

for a focus on learning and improved progress for 

all children.  

 Improved impact of support staff on both classroom 
provision and intervention programmes. 

 A demonstrable reduction in admin tasks for school 

leaders eg personnel matters, Children’s Centre 

facilities, educational visit organisation, 

management of school communication, 

administrative tasks, SEN paperwork, day to day 

budget management and which are not strategic or 

confidential. 

HT & Govs 
Senior LT 
Leadership Team 
HLTAs 
Office Team 

Recruitment costs 
 
SIP  
 
Strategic Parnership 
 
Maamulaha Network 
 
Training & Supply 
Costs 

2. Make full use of the outcomes of an 
audit of safeguarding procedures to 
ensure greater consistency in 
application by fine-tuning systems. 

 To successfully induct a substantive 
Inclusion Lead. 

 Use October whole school safeguarding 
training to embed CP systems. 

 Review and ensure recording systems 
paper and electronic are linked, robust, 
maintained, secure and fully integrated. 

 Review Safeguarding and CME policies in 
light of new guidance. 

 Review attendance systems to ensure all 
elements are robust, efficient and 
effective. In particular around first day 
calling and punctuality.  

 Safeguarding systems are efficiently and effectively 
used by all staff. 

 Safeguarding and attendance recording systems are 
rigorous, transparent and robust, 

 Attendance data is at least in line with local and 
national averages. 

 An upward trajectory in attendance is evidenced. 

HT 
Inclusion Lead 
Safeguarding Consultant 
Govs 

Safeguarding 
Consultant 
 
CPD costs 
 
Training & Supply 
Costs 

3. Improve finance & premises 
management.  

 Successfully appoint and induct the School 
Business Manager. 

 Secure a clear budget and monitoring 
structure. 

 Improve the capacity to meet the income 
target in the Childrens centre. 

 Business Manager in post by end of Autumn Term. 
 Clear budget reporting procedures established that 

reflect the whole school, demonstrate a clarity of 
purpose and are efficient and effective. 

 Capacity within children’s centre is reached and the 
gap against income targets is significantly closed. 

 Strategic Partner 
HR 
LA & network schools. 
Training & Supply 
Costs 



 

 

 

 

SECTION D TEACHING, LEARNING AND ASSESSMENT 

ADDITIONAL FOCUS AREA INITIATIVES  IMPACT (Success Criteria) RESPONSIBILITY RESOURCES 

 
1. Increase the proportion of good & 

better teaching in all key stages. 
 

 
 Establish a robust Teaching and 

Learning Policy – by end of 
Autumn term 

 The development  and embedding of 
an effective curriculum map which 
focuses on maximising opportunities 
to implement learning in a cross 
curricular context.  

 Effective use of Target Tracker which 
supports quality AFL 

 Review of planning and assessment 
systems 

 

 Demonstrably improved teaching profile. 

 Teaching and Learning policy is complete 

and ready to be ratified at Spring 2017 Gov 

meeting.   

 Teaching and Learning policy is evident in 

practice through observations and 

monitoring. 

 90% of lessons are judged good or better. 

 90% of cohort make 6 steps in learning and 

40% make 7 or more steps 

 SLT & LT & 
Gov. 

 All Staff 

 

Inset Days 

Phase meetings 

Supply costs re training 

with Network, Strategic 

Partner, CE@I to support 

full participation in 

professional 

development 

opportunities through 

collaborative work.  

Training & Supply Costs 

 
2. Ensure greater accuracy & 

consistency across the school in 
planning & in the use of 
assessment. 

 
See above 

 
 
 

 

See above 

  

DH, Phase 
Leaders of Phase 
1, Phase 2, 
Foundation Stage 
& DH of 
Childrens Centre 
and  & Gov. 

Training & Supply Costs 
Maamulaha Network. 



SECTION E PERSONAL DEVELOPMENT, BEHAVIOUR AND WELFARE 

ADDITIONAL FOCUS AREA INITIATIVES (From date) IMPACT (Success Criteria) RESPONSIBILITY RESOURCES 

4. To develop an effective Inclusion 
Team, whose skills are focused on 
accurate identification and support 
of children’s learning; training 
those adults who work regularly 
with the child to differentiate 
effectively. 

Review and refine inclusion systems to 

ensure they are effective and reflect the 

needs of the pupils at all levels. 

Regular meetings of the Inclusion team 

 

 Clear systems of support including 

clarity of roles and responsibilities are 

established. 

 All children receiving interventions 

make accelerated progress of 7 or 

more steps. 

 Children receiving interventions, show 
progress relative to the individual 
child. 

 Inclusion Manager 
 HLTAs 
 Support staff 

Inset Days 

Phase meetings 

 Supply costs re training 
with Network, 
Strategic Partner, CE@I  

 SEND & Inclusion team 
CE@I 

 Consultancy support 
and costs. 

5. To improve the use and accuracy 
of attendance data and systems. 
(NB: inaccurate data was 
presented to leaders at all levels in 
2015-16). 

EWO consultant will establish a reviewed 

approach and monitor across the 

academic year to ensure accuracy. 

Review and refinement of attendance and 

punctuality procedures to ensure rigorous 

and robust data. Including a seamless 

approach to arrival and registration 

procedures across the school. 

Ensure attendance and punctuality data is 
responded to efficiently and effectively 
and scopes the whole school. 
 

 Reviewed and refined attendance and 

punctuality procedures that ensure 

rigorous and robust data.  

 Attendance data demonstrates 

improvement 

 Reduced PA figures 

 Improvements in punctuality 

 

   Consultancy support 
and costs. 

 Training & Supply Costs 

6. The School Council to establish and 
use a children’s SEF as an 
evaluation tool & to promote 
increased ‘pupil voice’.  

To review and raise the profile of the 
school council 
To ensure regular and purposeful 
meetings. 
To ensure specific projects which have 
measurable and timely outcomes. 
 

An effective school council that has a 
demonstrable impact in the school. 

Lead DH: Phase Leads   Maamulaha Network 
 Training & Supply Costs 

 



 

SECTION F OUTCOMES FOR PUPILS 

ADDITIONAL FOCUS AREA INITIATIVES (From date) IMPACT (Success Criteria) RESPONSIBILITY RESOURCES 

1. The attainment of boys in 

reading, writing & maths across 

all year groups. 

 Ensure that an effective school wide 

planning, evaluation and assessment 

system is developed, clarified, and is 

the focus of all professional 

development. 

 Develop an effective curriculum map 

which increases levels of engagement 

and focuses on maximising 

opportunities to Implement learning 

in a cross curricular context. 

 Ensure planning is reflective of the 

evaluation and assessment in class, 

central to which is the marking of 

pupils work. 

 Ensure consistency in application of 
the school  behaviour policy and 
system to support children to develop 
as independent learners. 

 

 Robust systems of planning, 

evaluation and assessment are 

implemented and used effectively by 

July 2011. This includes transparent, 

reliable and valid assessment and 

pupil progress tracking throughout 

the school. 

 A school wide curriculum map is 

introduced, developed and 

embedded by the next academic year. 

 Planning reflects  

inclusion/differentiation, taking into 

account the learning needs of specific 

identified groups 

 

 

 DH, Phase Leaders of 
Phase 1, Phase 2, 
Foundation Stage & 
DH of Childrens 
Centre and  & Gov. 

Inset Days 

Phase meetings 

 Supply costs re training 
with Network, 
Strategic Partner, CE@I 
to support full 
participation in 
professional 
development 
opportunities through 
collaborative work. 

 

 

 

 



SECTION G EARLY YEARS PROVISION 

ADDITIONAL FOCUS AREA INITIATIVES  IMPACT (Success Criteria) RESPONSIBILITY RESOURCES 

 Ensure that EYFS practitioners 
experience a rich diet of CPD in 
order to lift their practice to a higher 
level, particularly in respect of 
assessment. 

 
 

Implementation of a Maamulaha Network 
programme to enhance staff skills in 
delivering emergent writing. 

 3 CPD sessions planned: 
5/10/2016, 2/11/2026 & 
23/11/2016. 

 Programme detail yet to be 
received. 

Participation in the Maamulaha Project to 
adopt the use of Leuven Scales to 
measure children’s readiness for & 
involvement in learning. 
 5 training days for all Maamulaha 

EYFS teachers + a seminar led by Early 
Excellence. 

 Improved staff understanding to help 
maintain the good gains made in the 
quality of children’s writing. 

 Improved effectiveness of EYFS staff in 
supporting children’s progress (detail of 
criteria to be provided via Maamulaha). 

 EYFS Leader & 
Literacy Leader for 
overview. 

 EYFS staff for 
implementation. 

 Training costs met 
through Maamulaha 
Subscription. 

 Early Excellence 
 Supply Costs  

 Improve children’s attainment in 
literacy & mathematics. 

 Embed robust phonics provision 
 See section D 1 

 Increased GLD with a particular focus on 
improved Literacy and maths areas of 
learning 

 DH, Phase Leader of 
Foundation Stage & 
DH of Childrens 
Centre and  & Gov. 

Inset Days 

Phase meetings 

 Supply costs re training 
with Network, 
Strategic Partner, CE@I 
to support full 
participation in 
professional 
development 
opportunities through 
collaborative work. 

 


