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Teaching and Learning Policy 

 
‘To believe in the transformability of learning capacity embraces the 

conviction…that human development is not predictable, that children’s 

futures are unknowable, that education has the power to enhance the lives 

of all.’ (Swan, Peacock, Hart & Drummond) 

 

 

 

1.  Definition of Learning 

 

‘That reflective activity which enables the learner to draw upon previous 

experience, to understand and evaluate the present, so as to shape future 

action and formulate new knowledge’  (Abbot). 

 

‘I am always doing what I cannot do yet, in order to learn how to do it’  

(Vincent VanGogh) 

 

Children learn best when 

 learning intentions are clear 

 work is well planned according to children’s abilities and is challenging  

 links are made with prior learning and their wider skills and experiences are 

built upon 

 they are developing self esteem, confidence and resilience 

 they can take some responsibility for their own learning and become 

independent 

 expectations of them are high 

 they feel happy and safe. 

 

 

2. Definition of Teaching 

 

‘The job of the teacher is to motivate the learner; to encourage her or him to 

want to learn; to help the learner understand how to learn and to believe 

that it is possible to do so’ (MacGilchrist, Myers and Read) 

 

Adults teach best when 

 they are well resourced 

 they have secure subject knowledge 

 they have effective classroom management skills 

 they are well planned and prepared 
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 they feel supported as part of an effective team with a shared vision 

 they have high expectations of themselves and others  

 they feel there are high expectations of them. 

 

This policy should be read in conjunction with our subject policies which go 

into detail about how each curriculum area is taught at Robert Blair Primary 

School. 

 

2.1  We expect to see Good+ Teaching 

 

Good or better teaching is paramount if children are to make good progress 

and achieve their full potential. 

We have agreed the following indicators of a good+ lesson at Robert Blair 

Primary School, based on the 2012 OFSTED Framework: 

 

Pupil Progress 

 Pupils make good progress in learning. 

 Previous learning is reinforced and extended in a challenging way across 

ability levels. 

 Pupils’ outcomes are based on the lesson objectives. 

 Teaching promotes pupils’ high levels of resilience, confidence and 

independence when they tackle challenging activities 

Pupil Engagement 

 Pupils are concentrating and on task, enjoying challenges. 

 A creative approach promotes interest and enthusiasm in learning. 

 Pupils are given and use opportunities to contribute verbally (e.g. chatty 

chums). 

 A wide range of learning abilities and styles are facilitated. 

Subject Expertise and Lesson Planning 

 Provision is made for all pupils to take part and succeed. 

 Solid subject knowledge is demonstrated in planning, which enables 

progression in learning and is correctly pitched. 

 Lesson structure, timing and pace are effective. 

 Resources, including ICT and TAs, are effectively created and deployed to 

support learning across ability levels. 

Assessment for Learning 

 Assessment is linked to learning objectives.  

 A variety of methods of formative assessment are used in order to 

dynamically respond to the needs of pupils. 

 The school marking policy is followed, with opportunities given for pupils to 

consolidate or extend their learning. 

 Pupils are encouraged to reflect on and evaluate their own learning. 

Behaviour Management 

 Pupils’ self-managed behaviour makes a strong positive contribution to 

learning. 

 The teacher challenges poor behaviour effectively to ensure children stay 

on task. 

 Pupils are treated with fairness and equality with their individual needs 

taken into consideration. 

 Pupils make every effort to ensure that they and others learn and thrive in 

an atmosphere of respect and dignity. 
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2.2  We expect to see a Good+ Learning Environment, including: 

 

 A well organised and clearly labeled class library 

 Interactive & lively displays including key vocabulary: Maths & English 

Working Walls, Science AT1 focus, IPC clear evidence of Knowledge 

Harvest & Wow Entry Point  

 Some exciting, high quality children’s work is displayed 

 Clearly labeled, well organised & accessible resources 

 School Golden Rules, Behaviour Chart and Classroom Routines displayed 

 Information Board with current planning, timetable and curriculum 

guidance. 

 Visual timetable & prompts in evidence 

 Mental maths targets and literacy vocabulary with Widget symbols on 

Working Walls. 

 

 

3. Our Vision 

 

Robert Blair Primary School,  

an inclusive learning community where: 

 

 Expectations are high 

 Individuals are nurtured 

 Creativity is valued 

 

We have a shared commitment to genuine inclusion where opportunities are 

provided for everyone to take part. We have high expectations of the whole 

school community in terms of progress and achievement, behaviour and 

motivation. The staff and Governing Body model these high expectations in 

their daily interactions and behaviours around the school. We work hard to 

remove barriers to learning. 

 

Robert Blair Primary School has a good reputation locally for its caring and 

nurturing ethos, particularly in meeting the needs of children with SEN and for 

managing children with severe emotional and behavioural needs. A full 

range of intervention strategies to accelerate progress, develop confidence 

and self-esteem and ensure the safety and well-being of the whole school 

community are in place. No child is invisible. 

Creativity has a high priority. It is a process which requires both freedom to 

experiment and the use of skills, knowledge and understanding. It is a vehicle 

to develop self-esteem and confidence. It often draws on the ideas and 

achievements of others with reference to other cultures, religions and 

traditions. Teaching creatively involves teachers using imaginative 

approaches to make learning more interesting, exciting and effective. 

Teaching for creativity means teachers developing children‘s own thinking or 

behaviour, and includes teaching creatively.  
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3.1  We are an inclusive learning community, so, for example, you will see: 

 

 All learners are considered of equal value; for example, disability is not a 

barrier to participation and achievement; every child is encouraged to 

have a go 

 Treating people equally does not necessarily involve treating them all the 

same. Our policies, procedures and activities must not discriminate, but are 

differentiated, as appropriate, to take account of differences of life-

experience, outlook and background, and in the kinds of barriers and 

disadvantage which people may face 

 We aim to reduce and remove inequalities and barriers that already exist 

 We monitor the progress of individuals and groups of children 

 We plan a range of carefully chosen intervention strategies and monitor 

their impact, to ensure that all children make good progress 

 We use visual timetables and other visual props together with Makaton 

signing to help all children to understand what is happening 

 We recognise and respect diversity  

 All children who need it are given access to an alternative, modified 

curriculum where lessons are differentiated to meet their needs. Specific 

targets in relation to SALT targets, IEP and OT targets used to ensure pupils 

have a rounded provision. 

 

3.2  Expectations are high, so, for example, you will see: 

 

 A ‘can do’ ethos 

 Children learning from taking risks and making mistakes 

 Use of a range of strategies to engage as many pupils as possible in whole 

class discussion (talk partners, lolly sticks, ‘no hands up’ etc.) 

 An ‘asking approach’ so that questions frame learning, rather than a 

‘telling approach’ 

 Lessons are pitched, offering a high level of challenge, at the level above 

which the children are working  

 Teachers following the school marking policy, so that children are clear 

about what they can do to improve 

 Staff following the Behaviour Policy and parents and children being clear 

about what the policy expects of them 

 Regular pupil progress meetings where teachers are held to account for 

the progress and achievement of their pupils and solutions are found when 

this is not going as expected 

 A rigorous monitoring cycle where the quality of teaching and learning is 

checked against OFSTED criteria (this may include lesson observations, 

book scrutinies, monitoring planning etc.) 

 

3.3  Individuals are nurtured, so, for example, you will see: 

 

 Everyone working to foster positive attitudes and relationships, and a 

shared sense of cohesion and belonging with children and their families 

 An effort is made to know each child as an individual 

 A safe environment where it is OK to make mistakes 

 Children are given opportunities to excel and find their talents 
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 An inclusion/pastoral team meeting regularly to find solutions to the needs 

of individual children and families 

 An understanding of the bigger picture, we are sensitive to family 

circumstances, emotional/social/behavioural needs and try to 

accommodate them 

 

 

3.4  Creativity is valued, so, for example, you will see: 

 

 We teach in a creative way using a series of planned cross-curricular, 

themes, making natural inks between subjects 

 We develop creativity through the use of the arts as a vehicle for teaching, 

for example using drama to explore aspects of life in the rainforest; using 

dance to teach the water cycle or aspects of maths – rotation, shape and 

space, symmetry 

 Every child, during every academic year, will have the opportunity to work 

‘hands on’ on a project with an artist/musician/dancer/writer at least once 

 We plan for different learning styles (VAK)  

 We provide a variety of recording opportunities as well as writing; photos, 

mind maps, diagrams, PowerPoint etc. We keep worksheets to a minimum. 

 Children are given the opportunity to learn a musical instrument in year 4 

 We rent space to arts organisations (The Art Room, The Visual Learning 

Foundation) in the school building and make full use of their expertise and 

facilities. 

 

 

4.  Monitoring and evaluation of Teaching and Learning 

 

The implementation of the policy will be monitored and evaluated through 

 

 The School Improvement Plan 

 Co-ordinator Action Plans 

 Learning Walks 

 Lessons observations 

 Planning scrutiny 

 Book Scrutiny 

 Pupil progress reviews  

 Assessment systems 

 Performance Management 

 

Outcomes will be reported to the Governing Body on a termly basis and 

annually in the School Evaluation Document (SED). 

 

 

 

Mark Miller 

Headteacher 

Written in consultation with staff, Autumn Term 2012 

Review: Autumn Term 2015 


